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MEMORANDUM FCRl DEPUTI DIRSCTCm OF TRAISIlffi (SPSCIAL) 

OBJECT; Int«rri«Wi i-«port8 and rasouanendationa raiatiTe to 

AasBBSxexit and £raI.^latioIl Branch 


25X1 

25X1 


25X1 


PART I 

I, Upon aaauiaing our aaai^ed reaponslbilltiea on 7 July 1952, 

It waa dacldad ty unanlaoua consant that a surviy of th# attitudes 
and isteareats of all aembws of tlia AaaesaiBent and Sroluation Staff 

be undertaken hefcnre foTBailatlon of recoiBEMjndatlons for future 
polioj. It was further decided that this end could bast be aiet by 
asking each Bwaaber of the Staff to aeet with the four senior aeaabers 
of the A&B organisation. Consequently, on the afternoon of B July, 
the intearviews were bagun* and coiapleted, witk ui« ssitc^pt-ion cu 
ffiesaPars, the ait>ernoon of 15 July, touijxoe ure A is a list of the 
indiirlduals interviewed Igr diy scheduled. I [ac ted as 

chairsan of the groiqp and each person was «« 50 uragedto express aiy 
opinianjBj attittides desired on the basis that 

*^^they were not cb£itted fcy any resiarke at this tiae, but that their 
help was being sought to asilist in the ultiaate forisslation of J olj-^L^.. 
rw?^raindations, Ewsh aswaber of the group including the interviewee 
"Mwas wBcouraged to ask questions and an attest was Bade to have each 
person deisn'ibe his present assignstent, his attitude towards it, his 
ifflcwdlate future plans and his ultiaate aabitions. 


2, On the basis of these interviews, the following reactions are 
presented as ttie result of our interpretation of the attitudes expressed 
For convenience, the si ^f is divided into three divlslonB, 
slonal Staff i ncluding 


r 


The Sub-Profeesionax inoxunxng iiasarJ- 


The Clerical, glaff including [ 


] 


THE PROFESS lOHAL STAFF 


In goHOTal, the attitudes of the professional staff my be 
suramariaed as willingness to cooperate rang^g^fi gojj^ withou t enthueiasa 
to liaited enthusl^iBB, The apecif Ic attitudes are in iknae cases 

to ^eierib^^ but as seen by us are believed to be as followsi 
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25X1 

25X1 


25X1 


25X1 

25X1 

25X1 


rAif II 

On the hsels of our InterriewB and diecuiBioM, the follewlBg reccffl- 
menaatione and eomaeata are presented for consideration and action. 


A. 

It 1» erldent that ^nerel morale continaeB at low ^ 

factors contrmtins to thie situation are oemplen hut »ay he 
gummarieed as follow#! 


(1) Indeoisloa and ineeourlty on the part of the professional 
staff due in part to a failure carefully to define prefeeiii©^ 
status end reeponsihilltr, indecieiweneae ae 
of developii^ a competent profeeBlonal program within tiw vaa 
adm^nietratiwe framework? laok of time to ernluate adeg^tely 
;>rocedores and functlonei and poor eoBsanioat ion chanaelB hetween 
cona’amera and MiB staff. 


( 2 ) lack of undU>rstanding and marked inssourlty on the part 
of tte Buh-professioiiid staff due to a lack of dyn»»io auperrision 
and leaderehlpi failure to define joh goaie, opportunities aM 
Qo^tne-joh training! lack of rapiJort between the profesaional 
staff and the eub-profeaaional steff! and failure to define a 
clear oersonMl policy proridlng equal status for eqo^ 
reailatio assigna^te in accordanco with pa^ grade and oxperleiwe. 

Gooperatire hut eoaewhat eaalloue acoeptaxice of change 
hy mm clerical staff with prohl^s related to failure to pwside 

realistic superYision! a wldeepre^ oio^dures 

is irregular; and an attitude that pereonnel policies and orocedures 
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■fe© aor© clearly defined and made aralla'ble to all levels of 
the orgaaiaatlon. 

1 • f?iat iaimediate etepe 'ba taken Isy higher authority to reaeeare 
the professional staff as to the stability of tte aBsessment, eralua|d.on 
and testing functions with ea^haels on the fact that any planning, re- 
evaluation and reorganisation elll be worthwhile and syapathetioally 
received, 

2, fh© official cognisance be directed to a definition of the 
professional status of psychologists in OIA and that steoa be taken 
to immre that the atoialt trail ve oeraonnel over M-M have full and 
unqualified faith in the professional integrity and professional 
coBmetenos of the Ad® staff as now constituted, 

3, 3?hat the MI> staff supervisory personnel be charged with full 
responsibility for proatolgetlng general personnel policies and proce- 
dures with the advice and consent of their superiors which will lr®lude 
realistic Job definitions and job assignments as well as promotional 
possibilities and procedures, 

Ths-t appropriate action be taken to pronsste the clear 
understanding that the responsibility for providing dynamic 
ffloanlngful aupervialon and leadership is that of AdsS supervisory 
personnel, but that it also is Incniabent upon the supervisory personnel 
over Ai^l to provide the climate and clrmimatanees to make such leader- 
a|dp possible. 

5, The.t eerious study be made of the feasibility of oonsolidatlag 
the several psychological services within the Agency into a single 
or&unlzation as a means of bolstering the professional status of those 
engaged in psychological work, assuring a consistent, coordinated 
rograsn of professional superTlsion and aontTOl, and effecting 
economies in manoower, in recruiting efforts, and In profeseional 
pnjductivi ty. 


la order to m -et even the present ooiiaal taent# of tlae 
staff. It le aopareat that replacement# must be sought to fill 
the vacancies created by recent transfers. As is well-known, 
the oroblem of recruiting competent, qualified psychologists is 
difficult at best, ifowever, before effective recruiting can be 
undertaken, the positions available east be made mere attractive 
from a orofeseloaal point of view than is now poeelble, Effective 
recDiitiag le T^ssible only when en^^ed in with eineerity anai 
coaviotloa, Until the moral# factors discussed above have been 
considered and some steps taken to provide Imolementatlon of 
changes, effective reouitin^|^p|^ poselble, Bewever, every 
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attwnpt will 1>e aad# to «arwiy the available aarfeet and r«-opea 
coataota «> that aa lateneiTe reoruitine proerajn oan be tmder- 
tafcea by 1 September. 

Seeoiamendatlafle i 

1, tip t iamiediate etepe be taken to coaelder (jnallfied oaadidatee 
for the ultimate e88ii3s»eat a» chief of the aeeeeement and eYsluafeion 
ataff or hie etpilTalent. fhle pereon ehould be a highly (pjalified 
peyehologiit whose training and experience hae been broad and general 
rather than narrowly epeoialised within a single field of psychology. 
'i?he EKJst laportnnt quad-ifiestion of suoh a person should be a record 
of suocessf^il experience ae administrator of a profeselonal group 
engaged in work similar to oturs* 

2, fhat erery effort be made to secure applications from quali- 
fied psychologists suitable for integration into an intelligence 
organisation. 

3, “fhat as soon as feasible a conference be held with %Ym A? l 
ateff and branch chiefs to disoues recruiting prableoB and procedures. 


0 , 

fh® aeaeasment prooees has had a polyglot do-^lopoent. It 
is the product of many ideas, attitudes and varied experience. 

Due to the coatimed emergency nature of Its service, there hae 
never been any opaertunlty to re-evaluate, eystematise or stream- 
line the orocese. It is now apparent that a detailed etody of 
the process in ll^t of its experience and results is necessary 
and esaentiaX. The re-evaluation can oaly bo made by the whole 
-issessment profeselonal staff operating together and this must be 
made regardless of ooet in tis» if further service le to be 
effective and efficient. 

iieocmaendations t 

1, ‘fhat authority be granted to spend the time necessary to 
re-vamp the Aeseasment procesa even if this antalls a brlrf ceasation 
of our service function, 

2 . fhat authority be granted and awsietaaoe rendered in making 
it possible to consult with asseesmont consumers at all Icrrels to 
evaluate the Msesement product and to furnish ideas and attitudes to 
implement modifications auhd changes. 

3» flint cooperation be given toward the aatabliehing of effwcstlva 
liaison with other organisations, both governmental and private, which 
axe engaged in operations or in research la fields related to ours. 
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liaaearch and Talidation ia The 

fuz^otionlBC. 

syatewatle foUow-ap gerrloe. 

Tjroceaaee in»are» * Manning and i»pl*®»ntatlon of 

W long -been re^lt* eannot and ahoMd 

Branch U far ^hind aM^Vrange planning U eee«ntl*l. 

not he expected, hut lon^ 4^-** haT« been undertaken, hut 
A fee Halted he holnf d out that 

pro-ride this eerrice. 




Chief A^ is eelected, eteps he ^neU- 
1. ihat as e>on ^ Unlor ueyohologlet vho ©an proride 

tuted to recruit a e-stntlS for a fanetieaiag and 

the kind of urofeeeioanl leederehlp eestn^iaj. lor 

Tjrodactlre research progre», 

dPMrtIm la f“tS It te lulialtted to higher mithorUs' eo 

a, „oa a. tht. t. aecrtaiaed. Thle .riU 

e^lhPO^Pi. the tla. for .hi oh 

®ueli he sad© availahle. 


s. foaiaing jsfliaallafi* 


's^Ttr^ faSS^ i".rr ^ 

diealwteg .1th a rajaltMt aerl^ «i«P aaaprtfiaag the 

a.ooro.. » ^ I® :s«rioa. it *h. »...«* 

scope and potentiallti on our et^f uho hue the 

tiB5®, re do not hare a ^ th® training eraluation 

kind of training ao«t adaptable to th® train ae 

function. 


iijj^p oTOendsM aail 

1. i'hat imedl^o •*•»• J* *^“at“M4‘4etIu°thTfiiotloa.. 

( .) of the Iralalag 5Val.aatloa 

S" U^^“f aa. orgaalaatloa «i4 ■^U«l*.- 

CHimf MS> ie selected, etep* o® takento 
.alaa^a'oS:""^ SaJ^ag ^aatloahraaoh .ho oo....... tralalag 
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and experience in the Kdoeational Peyeholoey or Indaetrlal tsyehology 
field. 


f. Hm Overaeaa P|Mgfli* 

It ia our un*aila»ua opinion that any MS: program that doea 
not proTide the opportunity for related field ©xporlenoe, la 
unrekliBtlo and unproductire. Hext to the queetlon— and In 
Boae respecta equal to—the need for a dynamic reaeiw^h program, 
the need for field experience ie "both eeaential and dealraole. 

The intpleaentntloa of the preeent orereeaa program not 

augur good futiir® rolatlonehipe. »• want to go firmly on the 
record at tide time that some semhlance of control and support 
rmiat he maintained by the staff. «e question that the present 
staff for OTersesB asslgji^ent ia being selected on the basis of 
Ewtiration and quail ficatlonq and ttw possibility of other tnan 
lip-Berrioe oooperatloa is rery remote, «^e feel rery strongly 
that a sucoeseftil orerseas program requires personnel who possess 
certain special professional shills and Botlrational attitudes. 

teconmendationgt 

1. Tlmt as soon as feasible a policy conference be called to 
outline the functlona and reoponelblllties of the M.f staff in orer- 
seaa assessment in which such terms as “profeaslonal control" and 
’•professional support* be clearly defined, 

2 , That until such time as formal policy be defined, the 

staff be a participant in all phases sad plwinlng in the ImnleRentatlon 
of the current orerseae programi 

gplygreah 

!?here are phases of the ixjlygraph training that ar® legitimately 
the function of psychologiats. Movever, there are also areas 
cle arly without the scope of psychology, ^e superrision and 
administration of such a course does not appear to be a legitimate 
function of the MS staff. 

aecommondat io as i 

1, That the MS staff haws no superrisory or administratiT® 
control of the Polygraph Course and that any future resumption of the 
course be under the oognisstnee o« a training activity rather t>»a a 
staff iMStiTity. 

2, fflaat Ml continue to furnish professional support where needed 
and requested by v^hoerer aesumes control of the Polygraph course. 
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Pr&mmsibly, the profecBloneX aealber* of the 4/ys etaff ii«a4 
little if aay additional fopaal i>rofe8Bioaal traialufi, aoverer, 
the unique prohlea# of an Intelligence Organisation require that 
foraal and eorai-formal procedurea he adopted to insure that tlw 
memhera of the Aeseeeaent and imluatlon staff have erery 
opfjortuaity to gain current and seanlngful laforraation on 
I ntelligoao# eork. 

^gpoCTnendatto na i 

1. I’hat aid froa profeeaioanl intelll#:ence personnel he furnlehed 
to aeaiet the MS staff la iaetituting m aeninar or discussion groo^ 
on the needs, reactions, results and prohlsas of the Xntelligenee 
prefession as related to the MS process. 


I Acting Chief 

Assessment and l?valUEtion Staff 


25X1 


I Chief 

Research Branch 


25X1 


I Chief 

Assessment Branoh 


25X1 


phief 

frainlng Braluntlon Branch 


25X1 
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14 Juljr 1952 


MSH01A53UM TO! 


Ohang* of AsBign®®nt 


1. In accordance vlth the direction of the Denuty Director 
of -raining (3), you are hereby detached from aesignment with 
the Aaaeeaaent and ' valuation Staff and directed to reoort to 

I for further assignment. 


2 . Until such tl»e as other office soaoe and facilities 

are assigned, you are welooiae to use any Aseessaent and Eraluatlon 
facilities necessary to iffipleaent your new assignment. 

3. Action hae been initiated with the Support Staff, fraialng 
Division to process the necsasaiy papers to make this change official. 


[Acting Ohlef 

aasessment ancThraluation Staff 


JiiG/med 


Security Information 
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11 July 1952 


=J?0j 


iUmjECT: Aasignfflent 


1. jjaStectiw tMa date jrau are seeigned for duty wltJiin tbe 
iiss©#»ffleut iJranch «.» Speaial ixamln^r, 

2, in this assigajnent it will 'be your resr-oaeiMlity. 


(a) 'i'o iaterr5.ew each aaseeaJBeat candidate 

(>>) To design, to conduct, to analyse 

such special group situations ^®e}- 

contribute wiost in the assessment of each candi- 
date and his specific presented orohlem. 

(s) To reocrt Jpour findings on each candidate orally 
aud/er in siting, as you may 

specific psychologist haying responsibility for 
preparing the assessment report. 

<d) To perform sue ^ other duties as «»ay be requested 
by the Ohief , Assessment branch. 


This is a 


temporary indefinite assignmoat. 


Chief 

iassasaeBt branch/ iS/Th( 3 ) 


;;F,S/me4 



25X1 
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